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Abstract: SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) is a strategic tool used in risk 

management to evaluate and mitigate risks within an organization. These four elements help companies identify 

internal and external factors that impact organizational resilience and decision-making. The analysis enables 

companies to identify risks proactively, supports strategic prioritization and aligns mitigation measures with 

organizational objectives. 

Keywords: project management, SWOT analysis, risk management. 

1.   INTRODUCTION 

Risk management is an essential part of organizational strategy aimed at identifying, assessing, and mitigating uncertainties. 

Organizations tend to adopt tools that enable a systematic understanding of both internal and external factors influencing 

risk. One such tool is the SWOT analysis, which categorizes factors into four key dimensions: Strengths, Weaknesses, 

Opportunities, and Threats. SWOT analysis evaluates the strategic position of organizations, and it is used in the preliminary 

stages of decision-making processes to identify internal and external factors. It helps organizations recognize potential 

threats and transform the risks into strategic advantages. 

2.   INTERNAL AND EXTERNAL FACTORS 

Strengths and weaknesses are typically seen as internal factors, whereas opportunities and threats are often regarded as 

external. Internal factors refer to elements within the organization that directly affect its capacity to manage risks under its 

control and can either enhance or hinder its resilience. External factors are elements outside the organization’s control that 

can create risks or present growth opportunities. Understanding these factors is essential for strategic risk management. 

a. Internal factors include: 

 Operations. 

 Marketing and sales. 

 Financial Management. 

 Human resources. 

 Activities and processes. 

 Quality assurance. 

b. External factors include: 

 Competitors. 

 Politics. 

 Social and natural environment. 

 Global trade. 

 Financial markets. 

 Local, national, or international events. 
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3.   THE IMPORTANCE OF SWOT ANALYSIS 

SWOT analysis enables organizations to deliver actionable insight, support decision-making, and identify opportunities that 

will help the organization grow or fix faults in internal operations. Below are the key reasons why SWOT analysis is 

essential: 

 Comprehensive Risk Assessment: SWOT analysis enables organizations to thoroughly evaluate strengths, weaknesses, 

opportunities, and threats, providing a complete view of internal and external factors. This assessment helps 

organizations identify potential risks while uncovering areas where they can seize opportunities. 

 Strategic Decision-Making: By categorizing information into four factors, the decision-making process will be 

simplified, which will, in turn, help prioritize actions, allocate resources, and develop strategies that align with the 

organization’s goal. 

 Identifying Growth Opportunities: By uncovering areas where the organization can seize opportunities, it encourages 

organizations to focus on opportunities in their external environment and supports proactive strategies that can drive 

growth and innovation. 

 Supporting Risk Mitigation: By recognizing threats in the early stages, organizations can develop contingency plans and 

implement measures to mitigate the potential risks.  

 Encouraging Collaboration and Innovation: since SWOT analysis often involves input from various stakeholders, it 

promotes diverse perspectives and ensures that strategies are comprehensive and inclusive. 

4.   STEPS TO CONDUCT SWOT ANALYSIS 

Conducting SWOT analysis involves several steps to ensure comprehensive and actionable items. The following outlines 

the key steps in the process: 

1. Define the objectives. 

2. Assemble the team. 

3. Brainstorm and gather data.  

4. Identify internal factors. 

5. Identify external factors. 

6. Organize findings. 

7. Analyze and prioritize. 

8. Develop strategic actions. 

9. Communicate results. 

10. Monitor and update. 

5.   CONCLUSION 

SWOT analysis is a significant tool that enables organizations to align their internal capabilities with external realities.  It 

facilitates a systematic assessment of an organization’s strengths, weaknesses, opportunities, and strengths, which 

empowers organizations to make strategic decisions and improve risk management. 
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